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In Japan’s rapidly changing environment, Nexyz constantly strives to stay in tune with
evolving marketplace needs and offer innovative services to satisfy those needs. The source of
our marketing intelligence is not such conventional media as newspapers and television, but

a new medium we have built that allows us to communicate with customers on a one-to-one
basis. By doing so, we are able to grasp new customer needs as soon as they begin to take
shape. New kinds of products and services—based on the relentless advance of digital technol-
ogy—will continue to emerge. While such developments offer added convenience, the role of
effective communication becomes even more crucial in helping customers fully understand
more complex services and the new value being created. Nexyz is totally focused on cultivating
new market needs and providing customers with the highest level of satisfaction.
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Nexyz places the highest importance on the protection of privacy and the appropriate management
of personal information. Within the Company’s offices, personal data is stored in a special high-
security area separated from other operating divisions and accessible only to a limited number of
employees registered on a fingerprint authentication system. In addition, telemarketing terminals
used by our telemarketing staff can only be accessed through the fingerprint authentication system,
while data from terminals cannot be transferred to any removable storage media, such as a floppy
disk or CD-ROM. Video surveillance of telemarketing operations areas is also carried out, and access
logs are closely monitored 24 hours-a-day, 365 days-a-year.

To prevent unauthorized online access to the Nexyz computer system, we have put in place exten-
sive safeguard measures to enhance our level of data security. These include a decentralized array of
servers and a system of security fire walls.
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This fact book contains statements relating to forecasts and future
projections. Users of this information should be aware that these
statements are based on currently available information, which is
subject to latent risk factors and future uncertainty.
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Business Model
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00000000000000000000000000000000000 doodno E-CRM income

Promotional
Nexyz is involved in the planning and implementation of promotional giveaway campaign
giveaway campaigns on behalf of a wide range of companies. We then for diene.
contact people who have participated to inquire about their potential company g

ooo
Advertising fees

needs in relation to a variety of popular digital services, including
satellite television and broadband. Through our telemarketing opera- oo D D pnoood D.D O
tions, which allow us to carefully explain complex services, we are able ~ Provision of promotional

to act as effective subscription agents for such services. giveaway campaign at no
Using our database of campaign participants, we are also able to cost to the client company
assist companies that have run campaigns to strengthen their relation- ’ E-CRMO O
ships with customers. In this way we have developed a totally new E-CRM
marketing and promotional business model.
S 0D0ooooo
ooooo Subscription 0o

continuity Promotion 0ooooo

Continuity income >
income services Database
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Telecommunica.tions oooooao :00o00o0oao Advertising clients
and broadcasting Database ¢ E-mail magazines
services providers :
0g ooo
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oo 0000000 o : ooo

oo

Advertising rate .
5 Telemarketing

Other Advertising fees

marketing

ooooooo services

Telecommunications charges and
broadcasting subscription fees
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: : Cross-Direct
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00000000000 ooooooooon ooooo : ¢ Surveys and advertisements on : Md?‘ketlng Sei"vlces
o o o o o Telemarketing : promotional giveaway campaign
D Zg /4 tﬂl D A} €r1butzo n (service explanations entry cards
and information : :
Servzce ) : { ED0D0D0O00D0DOOO0O0ODOO0
: Advertising and market research
: ¢ via e-mail :
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ach year, Nexyz carries out approximately 700 promotional giveaway campaigns.
Through these campaigns, we are able to ascertain latent consumer needs, allowin: e
g paigns, ’ g
companies to design better rewards programs and build closer relationships with their Nexyz has specialized in conducting telemarketing programs for such high-growth
customers. services as satellite television and broadband. Through this specialization, we have
Nexyz' direct marketing programs utilize a large consumer database of campaign been able to achieve an extremely high level of training among telemarketing staff,
participants, who can be effectively approached through telemarketing methods. This who are then able to clearly explain complex and rapidly evolving products and
system enables us to constantly discover new consumer needs based on latent demand. services incorporating the latest digital technologies.
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Using Our Database to Ascertain Consumer Needs Specializing in Certain Service Categories
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nquiries.
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Consumer
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Outbound

Predictive Dialer

Nexyz is introducing a predictive dialing system into
its outbound telemarketing operations. By using a pre-
dictive dialer, the productivity of telemarketing opera-
tors is substantially increased. The software system
automatically dials customer numbers and only con-
nects the operator when the customer answers, simul-
taneously bringing up the appropriate information on
the terminal screen.
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Inbound
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We provide the latest products and services based on cutting-edge technologies,
carlier and in an easier-to-understand way than anyone else. We do this through the
sophisticated telemarketing system we have developed, which focuses on proactive
customer acquisition rather than just responding to incoming customer inquiries.

The most important element of our telemarketing is quality. To enable
customers at the other end of the telephone line to gain a full understanding of the
information we wish to communicate, we undertake thorough specialist staff
training to ensure a high level of communication skills. We will continue striving to
provide the highest quality of telemarketing services possible.
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Telemarketing Staff

Regular of
Customer

gooooo atalalalal
Satisfy Database
customer

Yes!
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Since we cannot deal face-to-face with consumers, Nexyz staff
take great care in the tone and words they choose when
speaking with customers. We have highly trained staff located
at 11 locations throughout Japan, providing telemarketing
services that are closely attuned to the needs of each local area.

Our human resources expansion progam was concluded in
the first half of 2004, and we expect to continue operations at
the current staff level.
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Operations Network
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Osaka Branch
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Sapporo Branch

Head Office
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Tkebukuro Branch
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Toyama Branch
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Hiroshima Branch ~ Takamatsu Branch
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Morioka Branch
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Sendai Branch
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Shinjuku Branch
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Nagoya Branch
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Fukuoka Branch
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Results of Operations
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Analysis of Variable and Fixed Expenses

15,000,000] (900 Thousands of yen) (900 Thousands of yen) | 1,000,000 0200309000000000000000000000000000000000000020020
iofj0d0d00000D000d00D0DdOO00D0O00DOoOoOoUooooooOoOoOoOoOoOoObDObDbDbODDbDO
12.000.000 900,000 OYahoo!BBOOOOOOOOOOOOOOOOOOOOOOOUOUOOUOOOOUOOUOOOOOOOO
” ’ poooooooOoO0oOooDOo0OoOoboOobOO0bOOobOOO0bO0ODO0O0O0ODOODOODOODOODOOD
pgoooobooooOobOooOobooUoboOoboOoUbOobOoUObUbOobOOObOUbOObDOUbOObDOOD
9,000,000 . 600,000 OoO0oO00OO00oooOOobbboOobbObobOOoDs,250463000000216.300000000
00000000 10,94290460000689000M00000584,929000033.0000000
goboobbooboobuoooobzoo4uoibboooooobooobobobooboboobobo
6,000,000 400,000 goooooooo0oboOoboo0ooOoboOoUooOobOobOobOOObDOobObOUbOObObObOOObOOon
The fiscal year ended September 30, 2003 was a watershed for our operating capacity. From October 2002, core
telemarketing operations have focused on agency sales of the Yahoo! BB comprehensive broadband service. As
3,000,000 200,000 well as shifting a majority of our telemarketing staff resources into this business, we have expanded existing call
centers, added new centers and bolstered telemarketing staff. In addition to our promotional giveaway campaigns,
which are designed to uncover latent consumer needs, we developed other channels, including newspaper leaflet
0 01 0 03 o800 . Do inserts, for tracking down such needs.
Ordinary income As a result, variable expenses, including miscellaneous wages, recruitment expenses and sales promotion
coo Q000000 Sonooo0oo expenses, rose 515.9%, to ¥7.0 billion. Correspondingly, non-consolidated net sales increased 68.9%, to ¥10.9
Variable expenses Net sales (Non-consolidated) Ordinary income billion, and ordinary income jumped 33.0%, to ¥584.9 million, with both results reaching their highest ever level.
ooo 0ooo0o0oo0ooon (Non-consolidated) In the fiscal year ending September 30, 2004, we are continuing our expansion drive. To further raise
Fixed expenses Continuity commission profitability, we are striving to improve telemarketing staff productivity as well as trim costs.
System of Subscription Continuity Commission Continuity Commission
000000 BBOSOFTBANK BB 0000000000000000000000 Yahoo! BBO (0000 Millions of yen)
wowowd WOWOW pO0ob000O0000000O000O00O0ODOO0DOD0O0DOOO ooo
EDDDDDDDTV!DSKYPﬂf“TV! 0000000000000000000000000000 sty 0600
5 000000000000000000 booked 03 8000 1,000
T 01 02 528
ooooo I Subscription continuity commission refers to the 40 176
S/[oDmDth Dsa . portion of ongoing monthly service fees paid by 100 .
charges)e,l:d # subscribers—for such services as Yahoo! BB and satellite l 600
;‘e’;“‘il"i"“ television—received from the service provider with Sales
. 000D Nexyz as the subscription sales agent. booked
Basic rental fee boo
oooo 3,000
000000000000 0Subscription Continuity Commission I g"mm';;'g B
NO IN+100IN+20 0 IN+30 0 N+20 0 INes0 DIN+60 0 A N+120 0 Continuity commission to be booked within three years 500001 6.000
[ Yahoo! BBO OO oo Point
Acquisition of Yahoo! BB subscriber wm%g‘,;'ggmem O-fgoobooboobooooobooboboobooboobo
oooo 200 Amount of commission arising from orders received that has already been booked as sales
Free-of-charge period Two months
ooooo 000000BBOOOOO 0-000000000000030000000000000
Free-of-charge period To SOFTBANK BB Corp. Amount of commission arising from orders received that is expected as sales to be booked

oooo 000000000 x 0000 within the next three years
Continuity income Continuation incentive x Number of subscribers acquired Nexyz. A00000000000000000000000000000

From the fourth year on, commission arising from new subscriptions is added and

3[ ogooooon . cumulatively booked as sales, in perpetuity.
Sales booked from the third month onward
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Segment Information

Promotion Services
=2 000000000

oooobobOOO0O000b0ObOO00000O0DOOO000000OCRM
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Promotion services operate giveaway campaigns,
customer relationship management (CRM) services
and sales promotion services.

» Campaign operations
e CRM services
¢ Promotional services

oooo

Subscription continuity income

4.8

3.45 2.8

!

23.0:
ooooooobooooo

Other marketing services

70.8c 73

* Millions of yen on a non-consolidated basis

o Subscription Continuity Income
gooooboOooooooooo

J0000D00O0DOOODOODOOODOODOO
J0000000DOO0DOODOO

* Continuity commission received from various telecommunications
and broadcast services providers
¢ Continuity commission from membership-based rental services

ooooooooo

Promotion services

20.2;

’03/9
ooo
Net Sales
10,942*
ooo

v

lelemarketing
~->00000000000

gooobobooOooOoOoO0boOOOO00O00O0OOOOO0000O0OOOO000O0
ooooboboO000000O0bO0000000O0b00000

d0000000000000000000DO0Yahoo! BB BB Phoneld
dcsOoo000op000ooooobooo0omooooooooTviO
dBSOO00D0D00000O0O0DODOODO0@IDwoOwWOwWd

This segment involves subscription agency operations for various telecommu-
nications and broadcasting services providers, based on telemarketing using
our database of consumers derived from Nexyz’ promotional giveaway
campaigns.

* Broadband Internet comprehensive service
* Communication Satellite (CS) subscription agency operations
* Broadcast Satellite (BS) subscription agency operations

ooooooooooo
Telemarketing

67.7:

Other Marketing Services
goooooooooon

ooooobobobOO00oO0000ObO000000b0bOOO0000000O0

000000
000000000

Other marketing services includes advertising operations related to promotional
giveaway campaigns.

e Advertising placed on promotional giveaway campaign participant postcards
e Internet advertising
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The Broadband Market and Nexyz Results to Date

obooobooobooobooobooo oooooooooooooo
Broadband User Population Growth Broadband Market Growth

10,000| (000 Ten thousands of users) 0| (0 00 Trillions of yen) 10200
5 1 ¥10.2 trillion
P 4 0oooooo ( Dl o .
80000 e oooo 8 approximately tlmes
--------------- I 3 00889200 3
---------------- O o J Japan’s total
‘Hoooooo (approximately 1.3 times) Internet user
6,000 oooo population: 6
006,94200 = 88.92 million
Japan’s total Internet "
user population: .
4,000 O42millon e 3 ]D .
,,,,,, (approximately 3.1 times) 0oooooooo
..... pooo
o 596700
2,000 D] Broadband users within Broadband users 2 2000
gooooon  the Internet user within the Internet ¥2.0 trillion
oooo population: user population:
0 1,95500 19.55 million 59.67 million 0
’020 070 ’020 070
’02 Year-End ’07 Year-End ’02 Year-End ’07 Year-End
100 400 100 oo
One)/m;ﬂ ago Aﬁ”ﬁm years Om,yem, ago Aﬁ€7 fourymrs
— —
1,95500 ;,96;555555 2u0ooo IODDDDEIEIDD
19.55 million will grow to 59.67 million ¥2.0 trillion will grow to ¥10.2 trillion

000000000 asoo0000000

Source: Ministry of Public Management, Home Affairs, Posts and Telecommunications, Teleccommunications White Paper 2003
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The Future of Broadband

pooooooooo
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As the broadband market grows,
the focus is shifting from hard-

ware to software and

content.

oo
o oooo
Educagl TV broadcasting
goooooo
ooooo Broadband

poooo
E-commerce

ogo BYahoo! BBA qoppoo

Online games

oo

Healthcare

Video on demand

ooooo

Networked appliances

gOoo0oo0oo0oO00ois000000000
Source: Ministry of Public Management, Home Affairs, Posts and Telecommunications, Telecommunications White Paper 2003
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The Internet continues to grow and rapidly penetrate the market. The pace of
technological innovation is breathtaking, as “always-on” high-speed Internet
connections allow a growing base of broadband users to enjoy a wide range of
audio and video entertainment. Nexyz is focused on the rapid spread of a variety
of services that utilize broadband infrastructure and is contributing to consumer
adoption and enjoyment of new generation communications services.
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Yahoo! BB’s Asynchronous Digital Subscriber Line (ADSL) Market Share
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OYahoo!BBOOOOOOOO

Number of New Subscribers Acquired

1,000,000 i
46 (00 New subscribers) n20030400900000  0200201000000000000
Z)Ew;s . 888,756 (For the six months ended OYahoo! BBIO OO OOOOOOOO
0 07 September 30, 2003)
g 0.0n / $00,000 0000000000 M Yahoo! BBO
118, y DDs%FDTgADNE%B Nexyz.287505 ooboooooOooOOooooDOooo
Company D ™ 336 ) 0 oo 00000000000000000
s U0 600,000 A\'m“ .w////.u ribers acquired during
April-September 2003 In October 2002, Nexyz commenced
477,638 operations as a major subscription
co 13.50— 400,000 392,024 sales agent for Yahoo! BB. Nexyz
Company C has achieved one of the best sales
242,390 204,894 agency records for acquiring new
200,000 : subscribers to Yahoo! BB.
e
so 16.15 N 0
Company B 4 pgoooooBB Al BO cO DO
Al 20. O SOFTBANK BB Company A Company B Company C Company D
Company A
0200303000
000000000000000 (As of March 31, 2003) 0 0000000000000000000DSLO00000000000BB00000000000000000000000000000000000000000000
Source: Multimedia Research Institute Note: The information shown in the above graph has been calculated based on data obtained from the Ministry of Public Management, Home Affairs, Posts and
Telecommunications on digital subscriber line (DSL) penetration as well as data published by SOFTBANK BB Corp. and the Multimedia Research Institute.
OYahoo!BBOOOOOOOO
New Contracts Acquired
200,000 | (00 New contracts)
20030 9000000000000 00O0OYahoo! BBOOOODOODOODOODOODOOODOOO
Joooo0ooooOooooboOoooobOOoooooOOoOoooooO200300 10000 102,61000
160,000 Jooo00o0ooooomADSLOO0O0ODO0O0O0OOOO0O0O0OODO0O0O0O0OODOO0O0OOODOOOOOO
0O00000o00Do0o000odDmMYahoo! BBOODOOOOODOODDOOOOODOD 400000
16622200 000000000000000000000O00O0O00OO0OODOOO
120,000 02004090000000000002003090000000000000000000000000
Jo0o0ooooo0oo0oooomooooooooooomoooooo0oooooooooooan
80,000 Since commencing Yahoo! BB agency sales in the fiscal year ended September 30, 2003, we have
carried out a program of business expansion, including the opening of new facilities and bolstering
staff numbers, which has led to steady growth in new subscribers.
40,000 In the first quarter of the fiscal year ended September 30, 2003 (October—December 2002), we
achieved 102,610 new contracts, and by the fourth quarter (July—September 2003) this figure had
0 grown to 166,222. This growth was mainly attributable to a high level of promotional and
0301000 ’0302000 0303000 0304000 advertising campaign activity by the various ADSL providers aimed at attracting new subscribers,
03 1st Quarter 03 2nd Quarter 03 3rd Quarter 03 4th Quarter which also helped bolster consumer awareness of the Yahoo! BB brand. This increase in
(0 0 New contracts) subscriptions also raises our income derived from continuity commission.
. [ 2003/1st 2003/2nd 2003/3rd 2003/4th For the fiscal year ending September 30, 2004, we are maintaining our enlarged scale of
Nexyz 102,610 108.884 121,283 166.222 operations achieved during the previous fiscal year. We aim to further increase new subscriptions

through the enhancement of telemarketing skills and improved productivity.
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Financial Highlights
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Net Sales Breakdown of Net Sales by Segment (Non-consolidated)
12,000,000| (0 0 O Thousands of yen) 100 | (%)
9,000,000 75
6,000,000 50
3,000,000 25
0 0
01 02 ’03 ’02 ’03
(00 0 Thousands of yen) (0 0 @60 Thousands of yen, %)
[ 20019 2002/9 2003/9 | 200219 200319
0o ooo ooo ooo ooo
Consolidated net sales ¥5,596,661 ¥6,810,352 | ¥11,399,856 oooo Percentage Percentage
00 Segmentation Netsales  of net sales Net sales  of net sales
Non-consolidated net sales 5,566,186 6,480,377 10,942,946 ooooooooooo
Telemarketing ¥4,589,245  70.8% |¥ 7,408,431  67.7%
0oooo00ODbDbODODbD
Other marketing services 1,491,480  23.0 801,165 7.3
ooooooo00o0
Promotion services 219,248 3.4 2,205,137  20.2
oooo
Subscription continuity income 180,402 2.8 528,211 4.8
0000 Total ¥6,480,377 100.0%  ¥10,942,946 100.0%
0Oo000000O000000D00000000000002003090000000000000000000000200209000
00000O000O0O0O00000O0DO00000D0
* To provide an accurate picture of the operations of the Nexyz Group, the Company’s business segment classifications were changed from the fiscal year
ended September 30, 2003. For the purpose of comparison, the data shown for the fiscal year ended September 30, 2002 has been recalculated.
obooooooboooooooa ooooooooon
Operating Income, Ordinary Income and Net Income Selling, General and Administrative Expenses
800,000 | (00 0 Thousands of yen) 6,000,000 | (000 Thousands of yen)
600,000 4,500,000
400,000 3,000,000
200,000 1,500,000
0 II_- 0
’01 ’02 ’03 01 ’02 ’03
(0 0 0 Thousands of yen) (0 00 Thousands of yen)
| 2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
oooo oo
Operating income ¥116,666 ¥452,218 ¥646,726 Consolidated selling, general and administrative expenses ¥2,720,852 ¥3,041,187 | ¥4,828,261
oooo oo
Ordinary income 123,154 400,915 546,140 Non-consolidated selling, general and administrative expenses 2,600,354 2,842,617 4,108,121
ooooo
Net income 25,847 23,812 157,513
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Financial Position and Cash Flows

oooooooooo
Total Shareholders’ Equity and Total Assets

ooo0o0ooooooon
Total Liabilities and Interest-Bearing Debt

16,000,000 | (0 0O Thousands of yen) 10,000,000 | (0 00 Thousands of yen)
12,000,000 7,500,000
8,000,000 5,000,000
4,000,000 2,500,000
0 0 I]
01 ’02 ’03 01 ’02 ’03
(0 0 0 Thousands of yen) (0 00 Thousands of yen)
| 2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
oooo gooo
Total shareholders” equity ¥3,362,743 ¥3,738,513 | ¥ 5,344,499 Total liabilities ¥1,794,984 ¥3,202,938 ¥8,006,171
gooo ooooo
Total assets 5,157,749 7,133,910 13,509,387 Interest-bearing debt 933,514 1,541,397 5,322,414
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Net Cash Provided by (Used in) Operating, Investing and Financing Activities

oooooooooooo

Net Property, Plant and Equipment and Depreciation and Amortization

6,000,000 | (0 00 Thousands of yen)
4,000,000
2,000,000
0
—2,000,000
01 02 ’03
(0 00 Thousands of yen)
[ 2001/9 2002/9 2003/9
pooboo0ooboooooooo
Net cash used in operating activities ¥ (535,186) | ¥(1,383,425) | ¥ (105,644)
go0ooOooOoooOooooo
Net cash (used in) provided by investing activities (1,459,156) 88,525 (399,582)
IDDDDDDDDDDDDDDDD
Net cash provided by financing activities 764,250 1,982,141 3,999,789
oooooOooooooao
Free cash flow (1,994,342) (1,294,900) (505,226)

0000000000000 DO00000000000000O0 0 O0000000000o00000a0
Free cash flow = Net cash provided by operating activities + Net cash used in investing activities

2,400,000 | (0 00 Thousands of yen)
1,800,000
1,200,000
600,000
A
01 ’02 ’03
(0 0 0 Thousands of yen)
[ 2001/9 2002/9 2003/9
oooooo
Net property, plant and equipment ¥393,558 ¥644,691 ¥2,387,419
goooo
Depreciation and amortization 43,673 166,786 476,281




1 Npopoooooo

Profitability and Efficiency Indicators

0000000000 ROE)YDDDOOODOOOOO(ROA)D goooOooOooooOooOoooOoboOoboOobooOoOooOoboOon
Return on Equity (ROE) and Return on Assets (ROA) Operating Income Margin, Ordinary Income Margin and Net Income Margin
4| (%) 8| (%)
3 6
2 4
1 2
/ /
0 0 - —e
01 ’02 ’03 01 ’02 ’03
(%) (%)
| 2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
ooobooooooo pgooooooo
ROE 0.8% 0.6% 2.9% Operating income margin 2.1% 6.6% 5.7%
gooooooog gooooooo
ROA 0.5 0.3 1.2 Ordinary income margin 22 6.0 4.8
0000000000(ROE) 000000+ 0000 x 100 pboooooon
000000000 (ROA) D 00000+ 000 x 100 Net income margin 05 03 L4

ROE = Net income + Total sharcholders’ equity O 100
ROA = Net income + Total assets 0 100

oooooo ooooooo
Asset Turnover Equity Turnover
2.0| (%) 41 (%)
15 3
1.0 \ ’ /
0.5 1
0 0
01 ’02 ’03 01 ’02 03
(%) (%)
| 2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
oooooo ooooooao
Asset turnover 1.1% 1.0% 0.8% Equity turnover 1.7% 1.8% 2.1%
0000000000+ 000 00000000000+ 0000

Asset turnover = Net sales + Total assets Equity turnover = Net sales + Total sharcholders’ equity
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googn
Stability Indicators
0oooooD0D ooooo
Equity Ratio Current Ratio
80| (%) 400/ (%)
60 300
40 200 \
20 100
0 0
01 ’02 ’03 ’01 ’02 ’03
(%) (%)
2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
oooooo oooo
Equity ratio 65.2% 52.4% 39.6% Current ratio 264.6% 279.1% 194.3%
0o0o00oo0oooooo+ 000 0oooooooo+ o000
Equity ratio = Total sharcholders’ equity + Total assets Current ratio = Total current assets + Total current liabilities
ooooo OboObDOO0O0OO0O0o00OO0O0OO0O
Fixed Ratio Interest Coverage Ratio
80| (%) 40| (%)
60 30
40 20
20 10
0 0
01 ’02 ’03 01 ’02 ’03
(%) (%)
2001/9 2002/9 2003/9 | 2001/9 2002/9 2003/9
oooo ooooooooooooooo
Fixed ratio 58.7% 55.6% 74.9% Interest coverage ratio 14.7% 18.4% 9.1%

ooooooooos+ 0000
Fixed ratio = Fixed assets + Total sharcholders” equity

goodoobooO000O0O0oOO0OO0000000000000O0DO0+ 000000000
Interest coverage ratio = (Operating income + Interest and dividend income) + (Interest expenses + Debt service expenses)



2 npoo

Investment Indicators

1000000000
Earnings Per Share

10000000040
Shareholders’ Equity Per Share

1,600 | (0O Yen) 20,000 (00 Yen)
1,200 15,000
800 10,000
400 5,000
0 | | | | 0
01 02 ’03 04100 01 ’02 ’03
(0 Yen) (0 Yen)
| 2001/9 2002/9 2003/9 2004/9(0) | 2001/9 2002/9 2003/9

1000000000
Earnings per share ¥86.23 ¥79.44 ¥525.48 ¥1,334.45

1000000000 000000+ 0000O0o0oooooo
Earnings per share = Net income + Average number of shares outstanding
00020040 90000100000000000000000020030900000000000000000000000000000000D
Note: Forecast net income per share for the fiscal year ending September 30, 2004 is based on the net income forecast
contained in the financial results disclosure (zanshin) for the period ended September 30, 2003.

0000000000000
Operating Cash Flow Per Share

2,000| (00 Yen)
0
[
-2,000
—4,000
-6,000
01 ’02 ’03
(0 Yen)
| 2001/9 2002/9 2003/9

10000000000000
Operating cash flow per share ¥(1,785.45) ¥(4,615.28) ¥(352.44)

0000000000000 0 00000000000 =+ 0000O00ooO
Operating cash flow per share = Net cash used in operations + Outstanding shares at end of period

100000000
Shareholders equity per share ¥11,218.53 ¥12,472.15 | ¥17,829.91

1000000000 0000+ ooooooooo
Shareholders’ equity per share = Total sharcholders’ equity + Outstanding shares at end of period

10000000
Dividends Per Share
600 | (00 Yen)
450
300
150
0
01 ’02 03 0400
(0 Yen)
| 2001/9 2002/9 2003/9 2004/9(0)
10000000
Dividends per share ¥ — ¥177.88 ¥249.96 ¥500.00

0002003090000001000000000000000000200309000000000000000000000000000000200409
00001000000000000000000000000000000000C0O
Note: Forecast dividends per share for the fiscal year ending September 30, 2004 are based on the forecast contained in the
financial results disclosure (tanshin) for the period ended September 30, 2003.

00000 4000100000000020040 50200000000000000000000000003299,749.000M0000000000000000000000000000000000000019000000000000
Note: The four “per share” indicators shown above are calculated based on a total number of shares outstanding of 299,749.0, and have been retroactively adjusted for the stock split carried out on May 20, 2004. Please refer to page 19 for details of previous changes in the number of shares outstanding.




googgog

13

Consolidated Statements of Income

(000 Thousands of yen)

000009030000000000 Years ended September 30 2001/9 2002/9 2003/9
000 Net sales ¥ 5,596,661 ¥ 6,810,352 ¥ 11,399,856
0000  Cost of sales 2,759,143 3,316,947 5,924,868
00000  Gross profit 2,837,518 3,493,405 5,474,987
0opoooo00000  Selling, general and administrative expenses 2,720,852 3,041,187 4,828,261
000 Transportation expenses 296,941 216,424 183,179
00000  Salaries, wages and bonuses 751,085 792,973 185,252
0000  Office rental expenses 269,807 318,970 478,877
0000 Communications expenses 427,576 537,403 141,602
000000  Sales promotion expenses — — 2,578,309
0000  Other 975,442 1,175,415 1,261,040
0000 Operating income 116,666 452,218 646,726
00000 Non-operating income 43,108 25,318 27,224
00000 Interest income 1,818 838 1,066
000000 Dividend income 36 415 57
0000000000000 Reversal of unrealized losses on investments in securities — 17,074 10,555
0000000000  Gain on sales of investments in securities 40,077 4,487 1,942
000000000  Investment fund income — — 4,347
0000  Other non-operating income 1,176 2,503 9,257
00000 Non-operating expenses 36,619 70,621 127,810
00000000  Lease interest expenses — — 40,299
00000 Interest expenses 8,051 24,307 66,759
000000  Expenses incurred for the issuance of new shares — 9,855 7,235
0000000000 Unrealized losses on investments in securities 17,074 10,555 —
000000000 Provision for allowance for doubtful receivables 4,750 — —
000000 Bond issuance expenses — 559 —
000000000  Investment fund expenses — 5,876 —
000000  Fees paid on loans — — 4,677
00000000000  Equity in losses of affiliates 5,249 17,360 2,390
0000  Other non-operating expenses 1,494 2,107 6,448
0000 Ordinary income 123,154 406,915 546,140
0000  Extraordinary gains 237,231 1,118 218,139
0000000000 Gain on sales of investments in securities — — 217,344
00000000 Reversal of allowance for doubtful receivables — 1,118 795
0000000000 Gain on sales of stocks of affiliates 236,516 — —
00000000000  Reversal of allowance for employees’ retirement benefits 714 — —
0000  Extraordinary losses 252,769 254,200 328,505
000000000  Loss on cancellation of agency agreements — 189,429 —
0000000000 Loss on sales of investments in securities — — 299,999
0000000000  Unrealized losses on investments in securities 52,007 11,400 —
000000000  Cancellation fees 56,552 29,735 —
000000000  Adjustment for previous period cancellations 94,209 23,635 —
00000000  Loss on sales of fixed assets — — 479
00000000 Loss on disposal of fixed assets — — 28,025
0000000 Loss on withdrawal from businesses 50,000 — —
00000000000 Income before income taxes 107,616 153,833 435,774
000000000000  Income, residential and enterprise taxes 133,405 76,933 363,179
0000000 Income tax adjustments (34,147) 21,649 (82,338)
00000mMO0000000 Minority interests 17,489 (31,437) 2,578
00000 Netincome ¥ 25,847 ¥ 23812 ¥ 157,513

0000000000000 00000000D0000000000000000000000000000000000000000000000200309000000000000000000O0O000O0O0OO0O0O0O0200309000000000000000000000O00OO
00000000000 0O0000000O00000O0000O000000000O000000000000000000000000O0000000000000000000O000O00O00 3,666,693000000000000000000000000O000C0OO0O0O0OOOO
Note: Previously, personnel expenses, communication expenses and other related expenses for staff directly engaged in telemarketing were included within selling, general and administrative (SG&A) expenses. However, from the period ended September 30, 2003, these expenses have been
included in cost of sales. The reasons for this change relate to the establishment of CC Nexyz Co., Ltd., in the period ended September 30, 2003, as a subsidiary specializing in telemarketing operations. The importance of the telemarketing business expanded at that time, leading to a
revision of the Company’s methods for calculating cost of sales. Owing to this change, cost of sales increased ¥3,667 million compared with the previous calculation method. Both SG&A expenses and gross profit declined by the same amount compared with the previous method.
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Consolidated Balance Sheets

(000 Thousands of yen)

0000090300000 At September 30 2001/9 2002/9 2003/9
00000ASSETS

0000 O Current assets

000000000 Cash and cash equivalents ¥ 1,761,407 ¥ 2,221,048 ¥ 5,415,611
000000 Accounts receivable 1,219,858 1,045,073 3,276,618
00000000 Inventories 46,135 194,137 312,113
000000 Advance payments — 1,401,748 663
0000000 Prepaid expenses 62,165 92,814 77,711
000000000 Deferred tax assets 53,561 39,981 120,848
000000Others 40,640 58,787 302,778
0000000 Total current assets 3,183,768 5,053,591 9,506,346
00000 Fixed assets

000000000 Property, plant and equipment

0000000 Buildings 27,465 45,915 99,082
00000000000 Rental assets 294,622 448,442 1,842,208
00000000 Others 71,471 150,333 421,978
0000000000 Construction in progress — — 24,150
00000000000Net property, plant and equipment 393,558 644,691 2,387,419
000000000 Intangible assets

00000000 Trade rights 856 — —
00000000000 Software 268,424 219,658 203,107
00000000000 Goodwill, net 210,715 199,909 435,596
00000000000 Intangible fixed assets 479,995 419,567 638,704
00000000000 Other assets

00000000000 Investments in securities 407,273 371,616 75,790
00000000000 Lease deposits 495,672 430,605 610,899
00000000000 Deferred tax assets 33,477 25,104 26,877
00000000Others 168,753 186,366 266,187
0000000000 Allowance for doubtful accounts (4,750) (3,632) (2,837)
0000000000000 Total other assets 1,100,426 1,016,060 976,918
0000000 Total fixed assets 1,973,981 2,080,319 4,003,041
00000 Total assets ¥ 5,157,749 ¥7,133,910 ¥ 13,509,387
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(000 Thousands of yen)

2001/9 2002/9 2003/9
00000LIABILITIES
00000 Current liabilities
000000 Accounts payable ¥ 395,092 ¥ 274,034 ¥ 456,157
00000000 Short-term borrowings 20,000 780,000 807,000
0000000000000000 Current portion of long-term debt 302,180 305,764 1,332,059
00 0000Accrued payables 320,145 387,344 1,710,877
000000000 Accrued income taxes 92,075 15,280 316,268
000000000 0 Allowance for contract cancellation adjustments 58,812 32,581 225,744
000000Others 14,783 15,600 44,633
0000000 Total current liabilities 1,203,089 1,810,605 4,892,739
00000 Non-current liabilities
00000000 Long-term loans payable 587,435 356,389 2,848,730
00000000 Deposits held 4,459 10,023 16,842
00000000 Long-term accrued payables — 75,919 239,899
00000 Straight bonds — 950,000 —
000000 Others — — 7,960
0000000 Non-current liabilities 591,894 1,392,332 3,113,432
00000 Total liabilities 1,794,984 3,202,938 8,006,171
000000 O0MINORITY INTERESTS
0000000 Minority interests 21 192,458 158,716
000 00SHAREHOLDERS’ EQUITY
0000 Common stock 1,821,017 1,944,692 —
0000 00Additional paid-in capital 1,502,635 1,730,500 —
000000 Retained earnings 40,508 64,320 —
0000000000000 Unrealized gains on securities — 417 —
00000 Treasury stock, at cost (1,417) (1,417) —
00000 Total shareholders” equity 3,362,743 3,738,513 —
000 0 Common stock — — 2,695,797
000000 Additional paid-in capital — — 2,481,605
000000 Retained earnings — — 168,513
00 00O Treasury stock, at cost — — (1,417)
00000 Total shareholders’ equity — — 5,344,499
0000000000000000 Total liabilities, minority interests and shareholders’ equity ¥ 5,157,749 ¥ 7,133,910 ¥ 13,509,387
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Consolidated Statements of Cash Flows

(000 Thousands of yen)

00000903000 0000000 Years ended September 30 2001/9 2002/9 2003/9
0000000000000000  Cash flows from operating activities:

00000000000  Income before income taxes ¥ 107,616 ¥ 153,833 ¥ 435,774
00000 Depreciation and amortization 43,673 166,786 476,281
000000000  Amortization of goodwill 8,312 10,805 14,563
000000000  Increase (decrease) in allowance for doubtful receivables 4,750 (1,118) (795)
000000000MMOO0Mm  Increase (decrease) in cancellation adjustment allowance 22,330 (26,231) 193,162
00000000000  Decrease in allowance for employees’ retirement benefits (847) — —
00000000000  Interest and dividend income (1,854) (1,253) (1,123)
0000 Interest expenses 8,051 28,527 107,059
00000 Bond issuance expenses — 559 —
00000  Expenses for issuance of new shares — 9,855 7,235
00000  Fees paid on loans — — 4,677
00000000  (Loss on) income from investment funds — 5,876 (4,347)
0000000000  Equity in losses of affiliates 5,249 17,360 2,390
0000000000  Unrealized (losses) gains on investments in securities 69,081 4,881 (10,555)
0000000000  Gain (loss) on sales of investments in securities (40,077) (4,487) 80,712
00000000 Gain on sales of stocks of subsidiaries (236,516) — —
0000000 Loss on sales of fixed assets — — 479
0000000 Loss on disposal of fixed assets — — 28,025
000000MMO000 Increase (decrease) in trade receivables (114,230) 174,785 (2,231,545)
00000000000000  Payments for purchase of rental assets (294,638) (216,718) (515,064)
00000000000000  Proceeds from sale of rental assets — 64,700 457,391
000000000 Increase in inventories (27,203) (139,463) (108,855)
000000000000  Increase (decrease) in accounts payable and prepaid income 103,048 (1,522,8006) 165,176
000D00000MmMOOMmM  Increase (decrease) in accrued consumption tax (30,056) 18,673 57,873
000000000000  Other (52,807) 48,754 897,742
00 Total (426,118) (1,206,678) 56,261
00000000000  Interest and dividends received 1,854 1,253 5,167
000000  Interest paid (8,581) (24,271) (104,792)
00000000  Income taxes paid (102,341) (153,728) (62,281)
0000000000000000  Net cash used in operating activities (535,1806) (1,383,425) (105,644)
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(000 Thousands of yen)

2001/9 2002/9 2003/9

0000000000000000  Cash flows from investing activities:
000000000000 O00000000 Proceeds from the redemption of (payments for the purchase of) time deposits (571,600) 227,600 300,000
0000000  Payments for loans — — (3,841)
00000000000000  Payments for the purchase of stocks of affiliates (25,000) — —
0000000000000  Payments for the purchase of stocks of subsidiaries (350,000) — (377,723)
0000000000000 Proceeds from the sale of stocks of subsidiaries 350,000 — —
00000000000000  Payments for the purchase of investments in securities (677,625) (74,653) (1,563,339)
00000000000000 Proceeds from the sales of investments in securities 281,773 93,276 1,785,678
000000000000  Payments for the purchase of equity securities (100,500) — —
00000000000000  Payments for the purchase of tangible fixed assets (48,130) (121,005) (460,859)
00000000000000  Proceeds from the sale of tangible fixed assets — — 1,904
00000000000000 Payments for the purchase of intangible fixed assets (284,168) (9,535) (46,062)
00000000000  Payments for other investments (33,900) (27,156) (35,338)
0000000000000000  Net cash (used in) provided by investing activities (1,459,156) 88,525 (399,582)

0000000000000000  Cash flows from financing activities:
000000D00MmMOO0MmM  Net increase (decrease) in short-term loans payable (20,000) 760,000 27,000
000000000  Proceeds from long-term loans payable 895,000 100,000 3,850,672
0000000000000  Repayment of long-term loans payable (147,385) (327,462) (381,364)
0000000000 Proceeds from bonds issued — 949,441 —
0000000000 Payments for bonds redeemed — — (950,000)
0000000000 Proceeds from shares issued 38,052 502,684 1,596,474
000000000000 Payments for purchase of treasury stock (1,417) — —
0000000000000  Payments of lease obligations — (2,522) (74,854)
0000000 Dividends paid — — (53,229)
000000  Other payments — — (14,909)
0000000000000000  Net cash provided by financing activities 764,250 1,982,141 3,999,789
0000000000000  Net increase in cash and cash equivalents (1,230,093) 687,241 3,494,562
00000000000000  Cash and cash equivalents at beginning of period 2,419,900 1,189,807 1,877,048
00000000000000  Cash and cash equivalents at end of period ¥ 1,189,807 ¥ 1,877,048 ¥5,371,611
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OO0000000o2004a0 30310000

Stock Information s ot 51, 2006

goooooo 149,874.5 0020040 50 200000000000000000299,749.0000 000000

Shares Issued The total number of shares outstanding subsequent to the stock split carried out on
May 20, 2004, is 299,749.0.

goooooao goooooOoooooooon

Listing Osaka Securities Exchange

goooo 4346

Stock Code

ooo 4,084

Number of Shareholders

goooooo gooooooood

Transfer Agent The Sumitomo Trust & Banking Co., Ltd.
gooooooo

Distribution of Shareholders

gooo
oooooag Financial institutions

Treasury stock 9
002 292

024500

goooo
Other businesses

34.32

051,434.000

ooooo
Foreign businesses

~0.14:

pooon 0212000

Individuals and others

56.52

084,707.000

goo
Major Shareholders
goo gooooo gooooooo
Name of Shareholder Number of shares Voting rights (%)
gooood 4512 6.379
Takami Kondo 54,51 36.37%
JodoooOoooooooooooooooooooo 20 4 6
SOFTBANK Internet Technology Fund No. 2 24,522 16.23
gooooOoooooOoooooooo
WORLD NICHIEI FRONTIER Securities Co., Ltd. 11,191 7.47
goooooooooooooooooo
SOFTBANK Broadmedia Corporation 7,500 5.00
gooooosBOOOO 00 00
SOFTBANK BB Corp. 75 >
goooooooooooooood
SOFTBANK FINANCE CORPORATION 4,062 2.71
gooooOooooooo
Nexyz Employees’ Shareholding Association 3,948 2.63
goooooooo 3,000 2.00
gooooooooo 4
Magclick Inc. 2,100 1.40
gooooooood

1,740 1.16

Osaka Securities Finance Co., Ltd.
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gooooo
Principal Shareholders
1,500,000 | (00 Yen)
1,200,000
900,000
600,000
300,000 I I
| = - L
0
‘0201001 ‘0202000 ‘0203000 ‘0204000 ‘0301000 ‘o3 02000 ‘0303000 ‘0304000
’02 1st Quarter ’02 2nd Quarter ’02 3rd Quarter ’02 4th Quarter ’03 1st Quarter ’03 2nd Quarter ’03 3rd Quarter ’03 4th Quarter
od
High price ¥226,000 ¥205,000 ¥203,000 ¥257,000 ¥460,000 ¥1,230,000 ¥600,000 ¥428,000
oo
Low price 146,000 151,000 156,000 176,000 184,000 279,000 198,000 173,000
gooooo

oooooooooo

. 20030 80130000000000000O0ODOODOOOOOS3,310000000000000O0O
oo0obobOo0ooooooooo29,9749000

- 200301102000001005000000000000000000000O0O0149,874.500

- 20030120 500006,0000000000000O0O00O0OO0OOODOO

- 20040502000001002000000000@O00O0000D0O0OO0ODO 299,749.000

Stock Splits and Off-Floor Stock Sales

+ Increase in capital through the issue of 3,310 new shares by third-party stock allocation with a
payment date of August 13, 2003 (Total number of shares outstanding after issuance of new
shares: 29,974.9 shares)

+ A five-for-one stock split carried out on November 20, 2003 (Total number of shares outstand-
ing after stock split: 149,874.5 shares)

« An off-floor stock sale of 6,000 shares carried out on December 5, 2003

+ A two-for-one stock split was carried out on May 20, 2004 (Total number of shares outstanding
after stock split: 299,749.0 shares)

poooOooboOooboOobOOobobOOobOoO0obOoOobOoOobOoOobOoo
gooooooooooooooobooooooooooOooboOoobOoobOooboOoooooooO
OoobOOoooOoooOOoboOOoOobOOooboOoboObObOObObOObObOOnn
gooooooooboOosoboooboooobooooo

Dividends

The Company recognizes profit return to shareholders as an important management issue. Our
dividend policy has been arrived at with consideration of two key aims: (1) establishment of a
sound operating base; and (2) maintenance of a regular stream of dividends. We also took into
account overall needs relating to retained earnings to enable the execution of aggressive growth
strategies while also bolstering our financial strength. As a result, our payout ratio benchmark
guide has been set at 30%.
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Corporate Data s ofmuen 51,2009

ooo oooooooooo

Company Name Nexyz. Corporation

ooooo 0 150-0031 000000000200 1000000000000 7FO18F
Head Office Shibuya Infos Tower, 7th and 18th floors

20-1, Sakuragaoka-cho, Shibuya-ku, Tokyo 150-0031

goooo 19900 20 210000 19870 500
Established February 21, 1990 (business founded May 1987)
goo 2695000

Capital ¥2,695 million

oooooooobooo 3610000000000
Employees (Group Total) 361 (excluding temporary staff)

ooooo oooooo

President & CEO Takami Kondo

gooo oboboooooooooon
Main Services Telemarketing services

goooooooooo
Marketing services

oooboooooooo
Sales promotion services

gooooo gooooo

Independent Auditors BDO Sanyu & Co.

URL htep://www.nexyz.co.jp/

goooooo JooooooOoOoooooooo

Contact Address 0 150-0031000000000 200 1000000000000 7FO18FO

Management Planning Division
Shibuya Infos Tower, 7th and 18th floors
20-1, Sakuragaoka-cho, Shibuya-ku, Tokyo 150-0031

(R 03-5459-7444

Tel. +81-3-5459-7444
J0000 03-5459-4434

Fax +81-3-5459-4434
EOOO

E-mail info@nexyz.co.jp
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